MINUTES FOR OCTOBER 13, 2011
By Bob, KT4KS

At 7:30PM President Maki K4RQZ called the meeting to order. Maki then led the pledge of allegiance, and afterwards initiated membership introductions. At that time, there were 10 in attendance, with 2 other members arriving as the meeting progressed.

SEPTEMBER MINUTES: A small portion of the membership was not amused with the graphics provided in the September Minutes, one member going so far to express that "Boo" the dog was ugly. Otherwise, the Minutes were accepted, of course minus the photograph of "Boo".

REPEATER: Earlier in the week, Dick WA4USB sent out an email stating that the repeater was working, and that there was no noise problem. However, a few of the members felt that there may still be a tiny problem when the PL is turned off. In that respect, Steve K3IZ mentioned that he hears a hum on the repeater input frequency when he employs his vertical antenna, but does not hear the hum when he utilizes his Yagi antenna.

VE TEST SESSION: Last Saturday's test session was a success, as all ran smoothly and without incident. John K2VPR estimated that there were about 12 VEs and about 12 people who took tests. Apparently, 11 of the 12 passed at least 1 element. Pat WJ0T stated that there are 700,000 hams in the US, but membership thought that as it takes 12 years before a call sign is removed from the rolls, at best, there were really 700,000 registered call signs.

MEMBERSHIP LIST: President Maki was desirous of securing an accurate membership list. One member suggested that Treasurer Mike KE4ER may make a spread sheet that includes all of the members, which was anticipated as including 30 paid and 10 life members. (NOTE: Mike arrived after the meeting, and was heard to say that there were about 50 members, about 15 of which were life members.) John WQ4L stated that he belongs to a different club, and that he receives a card every year regarding whether he wishes to remain in the club, providing that club with a means to keep an accurate list. It was noted that life memberships were opened for only a short time many years ago (i.e. before 1995), and that each provided $100 to secure a $1000 repeater that was subsequently located at Jim Claxton's house. Vice President Greg AJ4QZ was anxious to obtain a current club listing, and mentioned that MVARC is a non-stock corporation of the state of Virginia that requires a list of current members. On the bright side, MVARC by laws require only 15% attendance for a quorum, so there should always be sufficient attendance to conduct business.

REFLECTOR LIST: Months back, Russ suggested that the club open the Reflector to the public. Both Maki and Bill W2BSA have Yahoo accounts, and when people join the club Maki obtains their name and e-mails, "punches" them in, and they are on the list. In the passed, apparently Bill has kicked some e-mails off, but the criteria for kicking was not mentioned/known during the meeting. About 90 are on the list at this time. The list is not moderated, and members can remove themselves from the list by going through Yahoo.com. One suggestion was to open only MVARC archives to the public, and thus permit the public to read, but not post. Accessing the archives involves calling up Yahoo, accessing the appropriate group, and you're one click away. Paul AA8O seemed in favor of setting the system up so that anyone can read, but only members may post. Naturally, at present, any member on the list can post for non-members (as opposed to outsiders going directly into, and using the Reflector). After all this discussion, VP Greg made a motion to open the archive to the public as a read only access if technically feasible, and the motion was passed. Membership was pleased to finally resolve this issue.

NEW BUSINESS: No new business was raised.

KIT BUILDING: One member inquired as to if the club would have a kit building session in 2012, but that topic was tabled until after the Mount Vernon Special Event which is scheduled for February 2012.

COAST GUARD SHACK: It was reported that Keith N6JWN said that the building's status has not changed. The building has been locked down since the earthquake, and is presently off limits. Clearly, the building is a low priority to the Coast Guard, as they are under no pressure to inspect the building. As a result, one member suggested that it may be wise for the club can obtain permission to remove the club's expensive HF radio at the site. Pat offered to store the rig in his home. The discussion seemed to end at that point, with no decision regarding the club's rig.

WEB SITE: Maki is of the view that in today's information age, the club's web site is important to the club. Maki mentioned that via the site, he receives e-mails about twice a month, generally just inquiring as to test sessions. Paul then brought up that the cost to keep both registration and domain names (mvarc.com, mvarc.org) are coming due in the middle of January of 2012, with prices of $247 (for 1 year), $387 (for 2 years) and $534 (for 3 years). Initially, the membership seemed to lean towards the 1 year, as club finances would suggest that we not make major expenditures. It was then suggested that the club might try to move the web site from Network solutions to a cheaper site. Pat KG4URP mentioned that the club can register the name (mvarc.org, mvarc.com) for as low as $9.99 a year. At present, Paul is the only contact person regarding the domain, so Maki asked if Steve would serve as a redundant contact, likely because Steve is the trustee for the club's call, and thus already a contact person to some extent. Steve did not object. Generally, the choices seemed to be between drafting a large check versus obtaining a member with skills, time and interest in dealing with the web site; always an ever ending battle. The discussion was ended, with Paul agreeing to obtain some additional information, and sharing it with Maki. Membership recognized that time was short.



 
GENERAL ANNOUNCEMENT: Scout Jamboree on the air is this weekend; October 22 is the club breakfast; QCWA is this weekend, and includes a speaker regarding the Fairfax rescue team; Mason Dixon hamfest is October 23 in Westminster MD; October 30 is the Marine Corp Marathon (and while it's too late to register to help, hams can listen to the action on local repeaters); MVARC holiday party is December 8 at the Hybla Valley Old Country Buffet.

DOOR PRIZES: Maki won 1st prize, and took home a tiny flashlight that includes a small hook. John wan a tiny FM radio.

COOKIE MONSTER: Once again, Debra KG4URO provided the membership with a fine service, providing soda, assortement of cookies and candy. Bob volunteered to be the November Cookie monster.

CLOSED: President Maki then closed the meeting.
